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O&M supervisors conduct Group Loss Prevention
Plans.

General Office and Technical Conduct Personal
Loss Prevention Plan

Integrate plan into your PMP Section #3.
Expectation review and update the group Loss
Prevention Plan as needed.

Include multiple sample risk plans

Individuals
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Personal and Group Loss Prevention e
Plan Supervisor Guide .

This year, we will integrate the Loss Prevention Plan into
our PMP Section 3.

1. First determine which group you fall into:

e O&M supervisors conduct Group Loss Prevention Plans.

® All Others conduct Personal Loss Prevention Plans

2. Take a moment to introduce the topic of the Loss
Prevention Plan - it is intended to help individuals and
groups identify their risks and create actions that will

mitigate the identified risks. (hand out copies of the
plan to individuals).
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Chevron

Personal and Group Loss Prevention
Plan Supervisor Guide .

3. O&M groups will now discuss their greatest risks and
form actions that will mitigate the risks. After
discussion, the O&M Supervisor will record and capture
the risks and actions.

4. Individuals will complete and post the Personal Loss
Prevention Plan.

5. Finally, integrate the Plan into your PMP Section
#3, entitled this agreement “Loss Prevention
Plan”. O&M supervisors will complete this action
for their workgroup. This section of the PMP will be
reviewed during the normal PMP process and updated
quarterly.
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Loss Prevention Plan

Incident and Injury Free

| 5 ; ; ‘ Loss Prevention Week
g M = e T Jan18

Personal Loss Prevention Plan for 2010
Fisk Recognition = Loss Prevention

Your2010 Personal Less Prevention Plan willinclude your personal risk assessment
and what acficn you willfake fo mifigate yourrisk, keeping yourself and others safe
and preventingloss. It does not have to conform to any specific format and there
is noset numbercf risks or actions.

The only criteria for a Personal Loss Prevention Plan aretidentifying your risk, faking
acticn to oddress the fisk and having pecpls recognie your less prevention sfforts
inaction. YourPersonal Loss Prevention Plan should be focused on you, your
behavicrand accountabiity.

fy Eizkiz: Falling down stairs - slip, frip and falls while altending meetings.
My Eiskis: Failure to involve the right people when I'm working on projects
that are new to me.

My Riskis: Motor Vehicle Crash — driving to and from waork.

The Action | will take:, Iwill hold the handrail when ascending and
descending stairs. | must hove one hand free to do so.
The Action | will take: Iwillinvolve the right people whenever 'm

completing tasks and aoctions that are new to me. | will follow the Tenets and
conduct and LPSAwhenever conditions change.

The Action| will take: I'will adhere to the speed limitand | will cometo a
complete stop at all stop signs. 'l also create a journey plan and limit any
distractions.

The Action | will take: lwill complete mv L PSA whenever conditions
change.
The Action | will take: lwillcomplete a vehicle “walk around” inspection

before driving any car - company or personal.
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/Here IS a \

sample
Personal Loss
Prevention
Plan.

Click here for
Personal Loss
Prevention Plan

Click here for
Group Loss
Prevention Plan
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Our Loss Prevention Week Plans will be
updated throughout the year.

e L oss Prevention Plan - Got Risk?

e Accelerating Relationships with IIF

e | PS Maintain and Sustain

e Beyond Zero

®© Chevron 2005 DOCID

CUSA-CSB-0083367
EPA



eeeee

2005

Audio Recording
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Message from Tery Lizarraga,
HES Manager
Audio Recording
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